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The relationship between financial institutions and fintech should be
synergistic, rather than parasitic. American banks are embracing that

ABOUT EDGE
CONSULTANCY
Edge Consultancy, is
headquartered in Miami

fintech is not their enemy, and even smaller banks see fintech as a

Beach, Florida and is the

strategic imperative.

premier consulting

There is a change in mindset by banks and fintech (and perhaps VCs
as well) that partnering, rather than competing head-to-head, results in
better outcomes. Banks have long realized that technology investment
is critical. Fintech is giving them an opportunity to not go it alone.
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Smaller community bank players are nimbler because their
infrastructure and overhead are smaller, and they can implement new
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To compete with emerging digitally native competitors and everevolving consumer needs, banks are thinking of data differently. Bankers
have begun to realize that enriched data is beginning to play a
significant part as community institutions embrace fintech. They look to
aggregate customer data, analyze it in real time, and provide front-line
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employees or channels with information to make the right recommendations for customers at the time of
engagement. That can happen online or in a branch. It’s not that banks necessarily need more data or
cleaner data; rather, they need data to be enriched so that data can be turned into actionable insights that
benefit the bank, and more importantly, the customer.
Community financial institutions’ future success will rely heavily on collecting data, converting data to
knowledge, and finding value in that knowledge. In the past, banks were more concerned with economic
scale and traditionally thought more customers in the branches automatically equaled more revenue. Now,
the focus is more on data analysis and getting the “right” customers to create long-lasting, mutually
beneficial relationships.
Smaller banks have some distinct advantages over larger ones and they are starting to realize that.
Bankers have started to accept the challenge and believe that with the right partners, they have all the tools
and help they need to compete against national and regional FIs, as well as the fintech challenger flavors of
the month.
Bryan Clagett is chief marketing officer at Geezeo, which ABA endorses for personal financial
management technology.
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